THIS NEWSLETTER IS PUBL ISHED BY THE
FORT ELIZABETH BRaAaNCH OF THE SOUTH
AFRICAN RADIO LEAGUE -

F.0O. BOX 10402
LINTON GRANGE
HD1LS

J




Port Ehzabeth Branch
e NOTICE OF MMONTHLY MEETING

MEMBERS ARE REMINDED THAT THE MONTHLY MEETING OF THE BRANCH
WILL BE HELD ON FRIDAY 15TH JANUARY 1988 AT 8.15P.M.
THERE Wii_i. BE A DISCUSSION ORN THE RESTRUCTURING PROPOSALS
AS PRINTED IN O5X-PE.

COMMITTEE

CHAIRMAN: BRIAN WELLER IS2ZAB SO 3498
VICE CHAIRMAN, LIONEL COONMBE-DAVIS ZS2DD 224770

SECRETARY: MARGE WEILLEFR Z520D 30-3498
TEZASURED: LYNNE CROTHALL Z52NM 35- 1671

¥ A1 R SEAVAN GWILT Z828L 2C-6908
BILL VIODGES ZR0EAAN 51- 25430

A-PE R REE WELLER 25208 30-3445
MEMBERS: DICK SCHONBORN ZS2RS 32-2188
LIBRARIAN COLIN ASHWELL ZS2A0 3i-247%

(NON-COMMITTEr POST)

BULLETIN ROSTER.

DATE COMPILER 40M NET 2 NET
17 JAN LYNNE  Z52MM Z52MM ZS2AB
24 JAN BEAVAN ZS2RL EASAEEHS 23200
31 JAN BILL ZRZAKN Y5208 ZRZAAN
7 FEB DICK Z52RS 25205 ZHZRAL
14 FEB BRIAN Z32AB 25248 252MM

Sunday Bullstin Information

PRIMARY FREQUENCIES FOR BULL U TING AT APPROXIMATELY 840
HE. 7088 KHz N 40 MET '?t 8AND
YVHF. 145650 MHz VIA TOWN REPEATER

BRANCH V.H.F. SERVICES PROVIDED

TOWN REPEATER (P.E. CENTRAL) 145,050 / i45,650 MHz=z
GRAHAMSTOWRN REPEATER 145150 / 145,750 MHz
LADY’'S SLIPPER REPEATER 145,100 / 145,700 MHz
COCKSCOMB REPEATER 145,006 / 145,600 MHz
R.T.T.Y, BULLETIN BOARD 145150 /7 145750 MH=z
BEACON (C.W. ID ZS82PK) 144,910 MH=z

wrx(JE LIKE BEING YOUR BRANCH **»*
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THIS BAND THAT ..

ji e ) 7 [2)

APPY NEW YEAR.

WE WISH ALL MEMBERS AND THEIR FAMILIES HEALTH, FEACE, HAFFINESS AND
FROSFERITY FOR 1988. LET US LEAVE ALL THE FAST WITH ITS MISTAKES, SOME-
TIMES UNHAFFPY MOMENTS AND REGRETS BEHIND U5 AND LOOK FORWARD TO A BETTER
FUTURE FOR OURSELVES, OUR COUNTRY, DUR LEAGUE AND GUR BRANCH.

CONGRATULATIONS.

HEARTIEST CONGRATULATIONS ARE EXTENDED TO ROB SALMON, IAN MACKENZIE, DONALD
DYE., ROE FROST, LIONEL WRONKMORE ALL OF F.E. AND TO EWAN MATHIESON OF
SRAHAMSTOWN WHO ALL FASSED THE MOVEMEER R.A. EXAMINATION VERY WELL  WHAT A
LOVELY CHRISTMAS FRESENT AND CONGRATULATIONS TO BRIAN ZS2AE FOR A 1007 FASS
GF HIS CANMDIDATES. SEVERAL HAVE ALREADY ACCOUIRELD THE C.W. TAFES TO 6O FOR
THEIR IS LICENCE STRAISHT OFF. WELL DONE AND MANY HAPFY HOURS OF AMATEUR

o WELCOME.

A HEARTY WELCOME TO EWAN MATHESON WHO RECENTLY JOINED THE BRANCH AND ALSO
TO BARRY ZHZAAB WHO JOINED A5 A SOCIAL MEMBER. MAY YDU HAVE A LONG AND
DY ASZOCIATION WITH THE BRANCH AND THE LEAGUE.

CARAVAN RALLY.

CARAVAN RALLY WILL TAKE PLACE FOR THOSE MEMBERS WHO WISH TG TAKE FART ON
@731 JANUARY AT JEFFREYS HAY CARAVAN FAREK. IF YoUu HAVEN'T GUOT A CARAVAN

£ DOESK'T MEAN THAT YOI CAN'T JOIN IN THE FUN. ALL MEMBERS ARE INVITED TO
SPEND EITHER DAY (OR BOTH) AND A LARGE GET-TOGETHER FOR A LUNCHTIME BRAAI
18 ENVIGAGED FOR SUNDAY 31GK.

ANNUAL PARTY.

RUAL BRANCH FaRTY (UaUALLY HELD GUT OF CHRISTHAS SEASON — FOR MANY

Sy WILL BE OHPLD ON SATURDAY 27TH FERRUORY. FURTHER DETAILS WILL BE
YRLONEXT  MENTH & REXC-FE AND ON BULLETING, 50 MAKE A ROTE I YOUR
S FOR THESE TWO LATES. we WILL ALSD BE ARRANGTING MANY (OTHER SOLCIAL

FTIES FOR OTHE YeEak, FrUBARLY AT LEAST ONE A MONTH.

1‘-1 &BRJLRY

Al HAL VERY BTNDLY OFFERED THE USE OF HIS HOME FOR BRANCH L IERARY
AND MEMBERS WHU WISH TO RORROW THE BOOKS MUST FLEASE CDNTACT HIM
FOR dEH‘ LS OF LAvs AaND TIME WHEN THE LIHBRARY WILi BE OFEN. THISZ WILL

ALSTO RE ANNCOUNCED ON BULLETIN AND IN O5X. COLIN'S FHUONE NUMBER I35 31-32471.
PANY THANKS TO ROB FROGT WHO ALSO OFFERED THE USE OF KIS HOME.

ARTICLES FOR QSX=PE.

SEVERAL ARTICLES SENT IN BY RRANCH MEMBERS FOR 0SY-FEF HAVE BEEN HELD (WER
FOR NEXT MONTH IN VIEW OF THE i ENGTH OF THE LETTER ON THE RESTRUCTURING OF
THE LEAGUE. THTS WILL BE DISCUSSED AT THE A.G.M. AND WE FEEL THAT IF
MEMBERS WISH TO £XPRESS THEIR VIEWS, A REASONABLE LENGTH OF TIME MUST BE
SIVEN FOR THEM TO FERUSE THE DETAILS. TO THOSE WHOSE ARTICLES ARE BEING
HELD OVER - MANY THANES, THEY HAVE NOT BEEN CONSIGNED TO FILE 13!

FOR SALE.

MITCH 52DK HAS A 2 METER SKELETON SL.O0T ANTENNA FOR SALE. ‘LEASE CONTACT

HIM ON ©041-714468.
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MINUTES OF THE GENERAL MEETING OF THE FORT ELYZABETH BRANCH OF TH o
AFRICAN FADIO LEAGUE HELD AT ST. MARTIN'S CHURCH. KABEDA PARL Ob
Z@TH NOVEMEER, 1987.

27 MEMBERS AND VISITORS.
152s BK, BY, CB, MG, KRG, AP AND RL.

THE. CHAIRMAN WELCOMED ALl Tu THE tAST MEETING OF THE YEAR AND REMINDED
MEMBERS THAT THERE WOULD BE NO MEETING IN DECEMBER. A FARTICULAR WELCOME
WAS EXTENDED TO BARRY I82DT, STOFFEL Z57C, ALLAN ZRZDL, TOFE Y anD JOHN
IS2JIKR WHDO WAS BACKE FROM HIS OVERSEAS TRAVELS AND ALSD T4 BONEY IK2AAL WHC
HAD JOINED THE BRANCH a5 A SCGLCIAL MEMBER.

MINUTES: THE MINUTES OF THE MEETING HELD 1&6TH QCTOBER, 1927, HAVING BEEN

FRINTED AMD CIRCULATED IN QSX-FE WERE TAKEN AS READ, FROFOSED BY LYNN ZSZ2MM
AND SECONDED BY BUS 7S2MC.

ARISING:
CORRES: 11 BEVE ITEME FOR GEX-FE WERE RECEIVED FROM JIM 752LK.

oy CORy OF TTER FROM HQ TO ALGOA BRANCH.
o . TIGNS AROSE REGARDING THE 1SSUE OF THE LICENCE 00
& KAREEDDUW REFERATER. TREVOR ZS8Z4AE REPLIED THAT I7 HAD NOT BEEN ISSUED
SFECIFICALLY FOR LINKING FURPDSES.
FINANCE M REFORTED THAT RISE2 HAD BEEN ITMVESTED In EXFPANDING
RETE CER 28 HAD REEN FAID FOR THE NATAL FLOQD ROLIEF FUND Op
BEHALF OF 7
GENERAL = (1:DARRYL WAS ASKED TO EXTEND GOCUL WISHES 1O IS xvl
DOVHND WHO HAD RECENTLY HaD o DOUBLE Ly-FPRcS ERHATTON AND COLIN Z52A0 WHG
WOULD BE GOING T HUOSFITAL NEXT WEEY ©FOR AN OPERATION WAS O6LS0 WISHED A
SFEEDY KRECUVERY. .

(2)SEVERAL PAMPHLETS WERE AVAILABLE FOR VIEWING, THESE HAD BEEN
ERGUBHT BACK BY LOR ZB2CE FROM A TRIF TO THE UNITED NATIGNS GMATEUR STATION
PROGEMEVA AND ALSG AN EXHIBITION IN rHGLAND. COR UNFORTUNATELY COWL.D NQ
ATTEND THE MEETING TONIGHT.

(3) THE PROFOSED TRIFP TO VISIT THE DECCA NAVIGATION
TAKE  FLACE  TOMORRUW  AND SEVERAL  MEMBERS EUFRUSSED  THEIR
STTENTS. LUNCH WOULD TAKE THE FORM OF A BRING-AOND-BRAAT WITH M
ABLE TO USE THE FACILITIES AT THE STATION.

VATION WOULD
ERNTION 70
ERS BEING

THERE BEING M7 FURTHER BUSINESS, wWAS CLOSEL AND BERE WERE
SHOWMN & VIDEG "THE NEW WORLD OF WHTCH WAL VERY HTERESTING
NDOINFORMAT IVE. LIONEYL 7SEDD WAS THANERD FOR HIS EFFORTS InN OBTAINING
FROM S.40. AMEAT.

izl SG0:
H.&. WELLER 132488 LCHAIRMAN ML TL WELCER 8208 SECRETARY

FANY i -

a FAL OF FINE L WOOL 15 AN EXCELLENT SOLDERING-IFAON TIF CLEANEFR. THIS
MATERTAL MAKES AMNING THE SIN OF THE TIF AN EASY MATTER, ESFECIALLY
WMHEN USING N SMAall PENCTL SHEMBLE PRINTED CIRCUITS. 17 €aANM BE
LEFT ON THE WORE TABLE IN & NT FLALCE. THE IRON TIP Za BE DRAWN
ACROES IT FROM TIME TO TIME, TN IN A SHINY TI1F READY FOR MAK ING MANY

ZAN  JOINTS. HEAT DOES NOYT AFFLLT  THE STEEL «0OL AND SOLDEER DOES NOT

“ND YO THOUGHT 1 Mas

Tl InG ABOUT BROWN BGT
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PROPOSED RESTRUCTURING OF THE 5.A. RADIO LEAGUE [N ACCORDANCE WITH
MOTION 27 ADOFTED AT THE 1985 ANNUAL GENERAL MEETING.
OFEN LETTER TO ALL MEMBERS OF THE FORT ELIZABETH BRANCH.

DEAR MEMBEK,
THE FOLLOWING FOUR FABES CONTAIN THE ENTIRE CONTENTS OF CORRESFONDENCE
BEECENTLY RECEIVED FROM LAURIE DEVEREUX Z35DL, CHAIRMAN OF THE DURBAN
BRAMCH, MOST OF WHICH 15 SELF-EXPLANATORY. WHILE THE FINER FOINTS, OF
WHICH THERE ARE A BREAT NUMBER T0 CONSIDER, HAVE NOT BEEN COVERED,
THESE ®WILL INDEED HAVE T0 BE COVERED, EBOTH BY US AS A BRANCH, AND BY
THE DELEGATES TO THE 1988 ANNUAL GSENERAL MEETING, WHERE @ FORESEE A
GREAT DEAL OF LENGTHY AMD FROBABLY HEATED DEBATE ARISING, AND I FEEL
THAT 1—\5 SOLUTE 7£‘LL7 THAT ALL THE DELEGATES ARE WELL ARMED WITH
CAN OMLY COME FROM YOU, THE MEMBLRS.
WER A& FEW FOINTS WHICH SE AS 1 SEE THIE®
CACH AND EVERY ONME OF YOU TO SIDER THE
THE WVERY EXIS £ OF THE RADIO LEAGUE COULD
L —ADVIZED MOVE OM THIS FROFOSAL. THIS MATTER
ONE OR MORE DC DUR BRANCH MEETINGS BEFORE
¥oomMucie L T HAL THE FEERLINGE OQF THE
WO DO NPT [5]a4 ATTEND K S
B L IVE In OTHER & ., AND I ASE THOBE
THOUGHT , AND LET ME HAVE YOUR OFINIONS
5OTHE ONLY WAY WE WILL BE ABLE TO FOR OTE
OF ‘HF FEELINGR OF THE MEMEERSHIF AS A WHILE. I

tY

L IM!’END 10 RAL
FROFGSAL AND
WFOSAL VERY
WELL BE ThEE/
Have TC

T HMAVE THIS INFORMATION BY NG LATER THAN THE END

15“ FEERUAKRY SO THAT 1T CAN BE COMSIDERED TOGETHER
THE LOCAL MEMBERS.

JRE OF THE UNTIDMS AND CLUEBS IS IN KEEFING WiTH CTHER
RICAN GND BRITISH RADIC LEAGUES HAVE SIMILAR SETUF
’:,L‘JB‘N CAN BE AFFILIATED TO THE RESFECTIVE CONTROLLING
BE OND SOMPULSION TCO BECOME AFFILIATEDR TO THE
E, E A DAMGER  OF  THE AMATEUR RADIO FRATERMITY
NIuALLY CONMGIS OF LITTLE CRGUFS OF FEOFLE Al ACTING ACTORDING
THETR O OWN W1t , WITH NCNE OF THEM CONTRIBUTING 7O THE LEABUE. THIS
SULT in THE  EAGUE CEASING TO EXIST IN DUE CCOURSE BEEAUSE OF

FINANC ol PORT. E rIaLLY WE, A5 A LEABUE, WilL HAVE 70
LELY ON THE nDIVIDUAL MOTIVATION WHICH FRESENTLY HIPEES AND
HIM/HER & MEMBER ( THE LEABUE A3 IT PRESENTLY EXISTS. TO KEEF
oA MFMBER OF AN AFFILIATED CLUB.

THIS: WE HRVE & OFR 7 MEMBERS 2T FRESENT WHO ARE ALL EMPLOYED
MUMICIFAL ELECTRICITY DEFARTMEMNT. UNDER THE FROPOSED  SCHERE,
[N WO REAZGN WHY (HEY SHOULD WNOT FORM THE "P.OE.M. AMATEUR FADIO
CLURY - 15 THEY DELIDED NOT TO AFFILIAT THEMSELLVES TO THE LEAGUE. WE
WOULD  IMMEDIAJELY LOSE  THOGE MEMBERE. HOWEVER THEIR SURSCRIFTIOCNS
WOULD FROBABLY BE A LOT LOWER THAN THE FROESENT S.A.R.L. RATE, AND THEY
MIGHT ATTRACT MORE MEMBERS 10 THEIR CLJUB - IF THEY WERE AFFILIATED IT
WOULD BENESIT THE LEAGUE, BUT IF NOT, THOSE ADDITIONAL MEMBERS (SOME OF
WHOM COULD VERY EASILY BY CURRENT MEMBERS OF THE BRANCH/LEAGUE) WOULD

S0 BE LOST TO THE LEAGUE. THIS WHOLE SCHEME IS BOING 7O RELY VERY
HEAVILY ON THE INDIVIDUALS LOVALTY 70 THE CENTRAL BODY.

TO COVER A FEW NUMBERED FOINTS IM VARIOUS FARTS OF THE FPROFOSAL:

ITEM 11 ON FAGE § - AFFILIATION FEE - A3 THE INDIVIDUAL CLURS WILL BE
PRIVATELY RUN BGDIES WHO WILL DETERMINE THEIR OWN SUBSCRIFTIONS RATES,
IT WILL BE DIFFICULT TO ESTABLISH WHAT AMOUNT SHOULD BE FAID TO THE
UNION FOR AFFILIATION — I CAN OMNLY SURMISE THAT IT WILL HAVE TO EE
BEASED ON A FERCENTAGE OF THE CLUBS INCOME FROM SUBS. EVEN THIS WILL NOT
GUARAMTEE THE UNION ANMD HENCE THE LEAGUE AN ADEQUATE INCOME.

ITEM 12 ON PAGE 9 - FUNCTIGNS TO BE DELEGATED — SOME FRESENT FUNCTIONS
OF THE LEAGUE AS DUTLINED ON FAGE § CAN INDEED EBE FASSED ON TO OTHERS
7O CONTROL, HOWEVER, THE ©SL BUREAU WILL HAVE TG REMAIMN A CENTRAL ISED
OFERATION, NO-ONE CAN EXFECT DX BUREAUX TO SEND SEFARATE

=
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FARCELS OF CARDS TO 4 OR MORE SEFARATE BUREAUX IN SOUTH AFRICA. ONCE
THE DX CARDS ARE RECEIVED, THEY CAN BE SENT OUT TO THE UNIONS FOR
LOCALISED DISTRIBUTION, BUT SOMEONE STILL HAS TO BE EMPLOYED AT HE TO
DO THE INITIAL DISTRIBUTION.

MOVING TO THE LIST OF FUNCTIONS OF H&@ OM PAGE 9, ITEM 1 RE MEMBERSHIF
LISTINGS WILL FALL AWAY AS AM HR FUNCTION. ITEM 2 WILL HAVE TO BE KEPT
AT LEAST IM FART, AS MENTIOMED ABOVE. ITEM 3 WILL ALSO LARGELY HAVE TO
BE KEPT AT HE2 AS IMPORTATION OF BOOKS BY THE SEFARATE UNIONS WOULD
PROBABLY NOT BE PRACTICAL AND WOULD RESULT IN HEAVY EXPENDITURE AS IT
WOULD BE VERY DIFFICULT TO DETERMINE THE STOCK LEVEL TO ORDER TO ENSURE
THAT MONEY DOES NOT GO TO WASTE IN UNSOLD ITEMS.

ITEM 4 COULD PROBABLY BE UNLOADED ONTO SOMEONE IN ONE OF THE UNIONS,
BUT WOULD FROBABLY NEED TO FALL UNDER THE UMBRELLA OF LIAISON WITH THE
FOST OFFICE TO SOME EXTENT, WHICH (SEE ITEM 13 ALS0O) I FEEL CANNOT BE
DDONE INDEFENDENTLY BY SEVERAL FEOPLE FROM DIFFERENT REGIONS.

ITEM S5 -LICENCING OF REFEATERS —-COULD WELL REVERT TO THE OLD SYSTEM
—~EACH UNION COULD HANDLE AFPLICATIONS ETC. ONM BEHALF OF CLUBS IN THE
AREA. ITEM & —-INTERNAL BOOKS, ETC. AGAIN I SEE THAT THIS WOULD IN THE
FIRST INSTANCE HAVE TO BE A HR FUNCTION, WITH DISTRIBUTION ONLY TO THE
UNIONS BY HR. ITEM 7 —SECRETARIAT — ND MATTER WHAT STRUCTURE WE ADODPT,
HE AS WELL AS EACH UNION AND CLUB WOULD HAVE TO RETAIN THIS FUNCTION.
ITEM 8 - I.A.R.U.— ABAIN A CENTRALISED FUNCTION ALTHOUGH NOT
NECESSARILY A HR FUNCTION. ITEM 9 - DIFFICULT ONE THIS. IF THE
FPRODUCTION OF A NATIONAL MABAZINE WERE TO BE SPLIT UP BETWEEN VARIOUS
REGIONS, WHICH WOULD PROBABLY BE A GOOD THING, SOMEONE STILL HAS TO
ARRANGE THE MATERIAL, DO BATTLE WITH FRINTERS, POST IT ETC. THESE FINAL
STAGES COULD NOT BE FRAGMENTED. ITEM 1@ - NEWS BULLETINS - AGAIN THIS
COULD BE DONE IN THE REGIONS. IN ORDER THAT ONE REGION 1S NOT
PERMANENTLY STUCK WITH THE JOB OF TRYING TO GET MEWS FROM FAR AND WIDE,
POSSIBLY EACH UNION COULD FUT QUT ITS OWN BULLETIN, THE CURRENT
NATIONAL BULLETIN WOULD THEW FALL AWAY, BUT THIS WOULD MEAN THAT ANY
NEWS FROM H® OF MNATIONAL IMFORTANCE WOULD HAVE TO BE DISTRIBUTED TO
EACH UNION FOR INCLUSION IN THEIR BULLETINS. ITEM 11 - CONTESTS — THIS
IS5 LARGELY NOT A HR FUNCTION NOW, AND COULD THEREFORE EASILY BE
ARRANGED BY PERSONS IN OTHER AREAS...SOMEONE WOULD HAVE TO UNDERTAKE
THE TASK OF HANDLING THE AWARDS CURRENTLY ISSUED BY HE (ITEM 12).

ITEM 13 - LIAISON - I DOUBT THAT THIS COULD BE FRAGMENTED AMONGST
REGIONS. ONLY RECENTLY WAS A SCHEME INTRODUCED WHEREBY HG WOULD
UNDERTAKE ALL DEALINGS WITH THE FOST OFFICE IN ORDER TO RELIEVE THEM OF
HAVING TO DEAL WITH ALL AND SUNDRY. ITEM 14 — HAMNET - PROBABLY COULD
BE UNDERTAKEN BY SOME WILLING PERSONM IN OME OF THE UNIONS, POSSIBLY
DOING THE ROUNDS EVERY YEAR OR TWO TO SFPFREAD THE BURDEN. ITEM 15 —
INTRUDER WATCH — SEE MY COMMENTS FOR ITEM 14 ABODVE.

ITEM 16 - CALLBOOK - THIS WOULD HAVE TO BE DONE MAINLY BY THE BODY WHO
LIAISES WITH THE FPOST OFFICE, BUT WOULD ALSO PROBABLY NEED TO BE
HANDLED BY WHOEVER DEALS WITH THE PRINMTERS FOR RADIO-ZS — IT COULD BE
FPRINTED ANYWHERE ELSE OF COURSE.

THE ABOVE ARE JUST A FEW THOUGHTS I HAVE HAD ON THE MATTER. 1 AM SURE
THAT THOSE WHO GIVE SOME TIME TO THE FPROPOSAL WILL COME UP WITH MANY
REMEMBER THAT THE OUTCOME OF THE DECISIONS ON THIS PROPOSAL COULD BRING
ABOUT DRAMATIC CHANGES WHICH WE COULD BE STUCK WITH FOR A LONG TIME,
FOR BETTER OR WORSE.

BEST 73 AND EAGERLY AWAITING YOUR REFLIES.

BRIAN WELLER ZS2ZAB
CHATIRMAN.




PAGE 7
LETTER FROM DURBAN BRANCH.

HEREWITH AN ADVANCE COPY OF OUR PROPOSAL SUBMITTED FOR CONSIDERATION AT THE
1988 A.G.M. OF THE LEAGUE.

WE BELIEVE THAT THE TIME IS NOW RIGHT FOR A DRASTIC CHANGE IN THE STRUCTURE
OF THE LEAGUE TO STREAMLINE THE FUNCTIONS AND PROVIDE GREATER PARTICIPATION
BY ALL BRANCHES IN THE RUNNING OF THE LEAGUE. ALSO OF PARAMOUNT IMFPORTANCE
IS THE COST OF MEMBERSHIP ESPECIALLY ON BRANCH OR CLUB LEVEL.

THE FROPOSAL IS A BROAD OUTLINE OF THE SUGGESTED RE-STRUCTURING, AS TD PRO-
VIDE THE SMALLEST DETAIL WOULD HAVE BEEN A COLOSSAL UNDERTAKING RUNNING
INTOD MANY PAGES. THE ADOPTION OF SUCH A PROPOSAL WOULD NECESSITATE A COM-—
PLETE REVISION OF THE CONSTITUTION, A TASK WHICH CAN BE DONE IN A VERY
SHORT TIME AFTER APPROVAL OF THE MOTION.

WE ASK YOU TO STUDY OUR MOTION THOROUGHLY AND WITH AN OPEN MIND. THE BEST
INTERESTS OF THE LEAGUE ARE FOREMOST IN OUR THOUGHTS IN FROPOSING THIS
MOTION. :

BEST 73,

LAUKIE DEVEREUX, CHAIRMAN/SECRETARY.

COPY OF LETTER TO HEADRUARTERS.

DEAR SIR,
AT A PROPERLY CONSTITUTED MEETING OF THIS BRANCH HELD ON MONDAY 9TH NOV-
EMBER 1987, IT WAS UNANIMOUSLY DECIDED TO FROPDSE THE FOLLOWING AMENDMENTS
TO THE CONSTITUTION OF THE S.A. RADIO LEAGUE:

THE MOTION IS MADE IN TERMS OF A MOTION, MOTION 27, PASSED AT THE ANNUAL
GENERAL MEETING HELD IN PRETORIA IN 1985. THAT MOTION AS PASSED MEANT THAT
THE S.A. RADIO LEAGUE WAS TO BE RESTRUCTURED BUT THAT THE MANNER IN WHICH
THIS WAS TO BE DONE WAS TO BE DECIDED AT A LATER DATE.

THE FROFOSAL OF THIS BRANCH IS: ) -
1. FOR THE PURPOSES OF THE RESOLUTION TAKEN (MOTION 27) THAT WHEREVER
NECESSARY THE CONSTITUTION OF THE S.A. RADIO LEAGUE BE SUITABLY AMENDED TO
PROVIDE THE NECESSARY CHANGES.
2. THAT THE S.A. RADIO LEAGUE BE DIVIDED INTO THE FOLLOWING TIERS:

(&) THE SOUTH AFRICAN RADIO LEAGUE COUNCIL

(B)AFFILIATED UNIONS

(C)AFFILIATED CLUBS

B THAT THE S.A. RADIO LEAGUE (HEREINAFTER REFERRED TO AS THE "LEAGUE")
COUNCIL COMPRISE OF:
(A)PRESIDENT

{(B)VICE PRESIDENT
(C) SECRETARY / TREASURER
(D) THE CHAIRMEN OF ALL AFFILIATED UNIONS
4. THAT THE VARIOUS UNIONS COMFRISE OF:
{A) CHAIRMAN
(B)VICE CHAIRMAN
{C) SECRETARY /TREASURER
{D)MEMBERS COMPRISING REFRESEMTATIVES OF ALL AFFILIATED CLUBS.

S. THAT ALL AFFILIATED CLUBS BE SELF-— CONSTITUTED ALONG THE LINES
NORMALLY LAID DOWN FOR THE PROPER RUNNING OF A CLUB.
&. THAT THE COUNCIL OF THE LEAGUE HOLD THREE GENERAL MEETINGS FER ANNUM,

FREFERABLY AT A CENTRAL WVENUE. ONE OF SUCH GENERAL MEETINGS SHALL BE THE
ANNUAL GENERAL MEETING. ALL SUCH MEETINGS SHALL NOT BE HELD OVER HOLIDAY
SEASON WEEKENDS, SO AS TO ENSURE THAT ALL SUCH MEETINGS® EXFENSES BE KEFPT
TO A MINIMUM.

7 THAT THE AFFILIATED UNIONS HOLD AT LEAST FOUR GENERAL MEETINGS FPER
ANNUM ONE OF WHICH SHALL BE THE ANNUAL GENERAL MEETING AND BE HELD AT A
CENTRAL VENUE IM THE AREA OF THE UNION.
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8. ALL AFFILIATED CLUBS SHALL HOLD SUFFICIENT MEETINGS FOR THE FROPER
RUNMING OF THE CLUBS.
Fa THE AREA OF JURISDICTION OF THE UNIONS SHALL BE THE SAME AS THOSE LAID

DOWN IN OTHER SPORTS SUCH AS THE S.A. CRICKET ASSOCIATION OR THE S.A. RUBBY
BOARD AS AGREED TO BY THE ANNUAL GENERAL MEETING AT THE TIME OF THE ACCEPT—
ANCE- OF THIS PROPOSAL.

1@. ALL AFFILIATED CLUBS SHALL PAY AN AFFILIATION FEE BASED ON THE NUMBER
OF MEMBERS BELONGING TO THE CLUB, TO THE UNION TO WHICH SUCH CLUB BELONGS
AND THE UNMION IN TURN SHALL PAY TO THE LEABUE AN AFFILIATION FEE BASED ON
THE MEMBERSHIF OF THE UNION.

11. ANY SUCH AFFILIATION FEE SHALL BE KEPT TO THE ABSOLUTE MINUMUM RE-
QUIRED FOR THE FROFER RUNNING OF BOTH THE UMION AND THE LEAGUE.

12. THAT ALL THE FUNCTIONS OF THE LEAGUE SHALL WHEREVER PDSSIBLE, BE KEFT
TO A& MINIMUM AND THAT AS MANY FUNCTIONS AS FOSSIBLE BE DELEGATED TO THE
UNIONS BEST SUITED TO HANDLE SUCH FUMNCTIONS. (THIS WILL ENSURE THAT THE
LEAGUE 1S MOT ENCUMBERED WITH WORK WHICH CAN BE DELEGATED TO A UNION.)

13. CLUBS SHALL DETERMINE THE AMOUNT OF ANY FEES OR SUBSCRIPTIONS PAYABLE
BY MEMBERS TO SUCH CLUE WITH DUE ACCOUNT BEING FAID TO PARA. 18 HEREDF.

14. THAT THE FPROPOSALS OUTLINED IN FARAS. 1 TO 13 ARE THE BRODAD OUTLINE OF
THE RESTRUCTURING FROFOSAL AND THAT THE OMISSION OF ANY SPECIFIC ITEM SHALL
NOT INVALIDATE THE FPROFOSAL. ANY SUCH OMISSION SHALL BE DECIDED UPON AT
THE ANNUAL BGENERAL MEETING FROVIDED THAT SUCH FROFOSAL SHALL BE IN KEEPING
WITH THE SFIRIT OF THIS FPROFOSAL.

MOTIVATION.

THIS PROPOSAL IS DESIGNED TO STREAMLINE THE LEAGUE AND SHARE THE BURDEN OF
THE RUNNING OF THE LEAGUE AMONGST A FAR BIGGER FORTION OF THE MEMBERSHIF
THAN AT FPRESENT.

THIS FROPOSAL 1S DEFINITELY NOT INTEMDED TO BREAK UF OR FRAGMENT THE LEAGUE
IT IS MOST UNFAIR THAT ANY ONE SMALL PART OF THE MEMBERSHIF OF THE LEAGUE
BE EXPECTED TO UNDETAKE THE SOLE RESPONSIBILITY OF RUNNING THE AFFAIRS OF
THE LEAGUE AS IS THE CASE AT THE PRESENT TIME.

THE PRESENT STRUCTURE WILL, WITH AN INCREASE IN MEMBERSHIP AND RUNNING
COSTS WHICH IT IS EXFECTED WILL ESCALATE AT AN ALARMING RATE IN THE FUTURE,
CREATE A HEAVY FINANCIAL BURDEN ON MEMEERS IN PURSUANCE OF THEIR HOBBY.
HAVING STATED THE ABOVE IT IS STRESSED THAT THIS FROFOSAL 1S NOT INTENDED
TO CONVEY ANY THOUGHT THAT THE PRESENT COUNCIL OR ITS FORERUNNERS HAVE EVER
DONE ANYTHING WHICH, IN THEIR OPIMION, WAS NOT IN THE BEST INTEREST OF THE
LEAGUE.

THE FOLLOWING ARE THE FPRESENT FUNCTIONS OF THE LEAGUE:

1. MAINTAINING & LIST OF MEMBERS OF THE LEAGUE AND COLLECTING ANNUAL SUB—
SCRIFPTIONS IN RESFECT OF SUCH MEMBERS.

2. OPERATION OF THE @5L BUREAU. |

S THE PROVISION OF THE BOOKSHOF.

4. BANDFLANNING.

5. LICENSING OF REFEATERS AND BEACONS.

&. PROVISION OF STATIONERY AND ACCESSORIES -~ LOG BOOKS, RECEIFT BOOKS,
BADGES, TIES, ETC.

7 SECRETARIAT.

8. I.A.R.U. REFRESENTATION.

s FRODUCTION OF RADIO ZS.

1@8. NEWS BULLETINS.
11. ORGANISATION OF CONTESTS.

12. AWARDS.

1%, LIAISON WITH THE RSGB, ARRL, FOSTMASTER GENERAL, SABS, CSIR, ETC.
14. ORGANISATION OF HAMNET.

15. INTRUDER WATCH.

16. PRODUCTION OF THE CALL BOOK.

17. OTHER.
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THE PRESENT BRANCH FUNCTIONS ARE:

1. MAINTAINING A LIST OF ALL MEMBERS.

2 COLLECTION OF ALL SUBSCRIPTIONS ON BEHALF OF THE LEAGUE.

3. SECRETARIAT.

4. NEWS BULLETINS OF LOCAL INTEREST.

S. PRODUCTION OF NEWSLETTERS OR OTHER MEANS OF KEEPING MEMBERS INFORMED
ON A VERY LOCAL FRONT.

6. ORGANISATION OF MONTHLY MEETINGS OF MEMBERS.

i PROVISION OF SOCIAL ACTIVITY AMONGST MEMBERS.

8. HAMNET .

?- INTRUDER WATCH.

1@. CONTESTS.

11. PROVISION OF CLUBHOUSE OR MEETING VENUES.

12. REPRESENTATION AND LIAISON WITH MUNICIFAL AND PROVINCIAL BODIES.

14. CIVIL DEFENCE.

15. SALES OF SUFPLIES OBTAINED FROM THE LEAGUE AND OTHER SOURCES.

16. CARRYING OUT OF ALL FUNCTIONS ON BERALF OF THE LEAGUE.

AS CAN BE SEEN FROM THE FOREGOING MOST OF THESE FUNCTIONS ARE DUPLICATED.
THE REVENUE REQUIREMENT FOR THE LEAGUE AT PRESENT ARE:

1. FRODUCTION OF RADIO ZS.

2. COST OF RUNMING THE @5L BUREAU.

3. COST OF FRODUCING THE CALL BOOK.

4. OFFICE ACCOMMODATION, PLUS WATER, RATES AND ELECTRICITY, ETC.
S. IARU AFFILIATION FEES.

b, TELEFHONE COSTS.

T STATIONERY .

8. FOSTAGES.

?. ANNUAL GENERAL MEETING EXPENSES.
18. INSURANCES.

i1. OTHER.

BRANCH REVENUE RERUIREMENTS:

1. RENT OF CLUBHOUSE OR MEETING VEMNUES.

2. ANNUAL BGENERAL MEETING EXPENSES.

3. FPOSTAGES.

4. STATIONERY.

S. PRODUCTION OF NEWSLETTER OR NOTICES.

6. INSURANCE ON EQUIPMENT, REFPEATERS, BEACONS, ETC.
e SOCIAL ACTIVITY AND ENTERTAINMENT.

WHILST THESE ARE BASIC REGUIREMENTS, THERE ARE MANY OTHER MATTERS REGUIRING
FINANCE TO ENABLE THEM TO FUNCTION PROPERLY.

AS CAN BE SEEN FROM THE FOREGOING THERE 1S A GREAT DEAL OF DUPLICATION OF
FUNCTION AND AS A RESULT THE PRESENT SYSTEM HAS BECOME EXPENSIVE TO ADMIN-
ISTER AND THIS TREND WILL NO DOUBT CONTINUE IN THE FUTURE.

THE ADOFPTION OF THE SUGGESTED RE-STRUCTURING WILL FLACE THE WORK AND THE
ADMINISTATION RIGHT WHERE IT BELONGS — WITH THE CLUBS LEAVING THE LEAGUE TO
CO-ORDINATE THE FUNCTIONS AND PROVIDE THE NECESSARY DIRECTION FOR AMATEUR
RADIO IN THE REFUBLIC.

THIS SYTEM IS NOT NEW TO SOUTH AFRICAN SPORTS AND HOBBIES. AN EXCELLENT
COMFARISON CAM BE FOUND IN THE S.A. RACING FIGEON SPORT, S.A. RUGBY, S5.A.
CRICKET, 5.A. HOCKEY AND NUMEROUS OTHERS. IN ALL THESE SPORT TYFES, THE
S.A. BODY DEALS ONLY WITH THE VARIOUS UMIONS AND THE UNIONS IN TURN DEAL
WITH THE CLUBS. FROM THE CLUB ADMINSTRATION VIEW THERE IS FAR GREATER
AUTONOMY AND A LOT LESS CLERICAL WORK.
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NATURALLY THE LEAGUE AND UNIONS WILL HAVE LIMITED FINANCIAL RESOURCES BUT
SURELY THIS IS A GOOD THING. THERE WILL BE NO NECESSITY TO HAVE EXPENSIVE
OFFICE AND MEETING ACCOMODATION. THESE BODIES WILL ALSD BE ABLE TO PROVIDE
ADDITIONAL FUNDS VIA THE SALE OF VARIOUS ITEMS PREVIOSLY STATED, AT A
REASONABLE PROFIT. ;

THE UNIONS CONCERNED WILL ALL BE VERY NEAR ALL THE CLUBS IN THE UNION AREA,
MAKING COMMUNICATION FAR EASIER. THE UNIONS WILL ALSO PROVIDE FAR GREATER
REFRESENTATION FOR ALL CONNECTED WITH AMATEUR RADIOD THAN AT PRESENT. THIS
IS MOST IMPORTANT AS AT THE FRESENT TIME THERE IS & GRADUAL WIDENING OF THE
COMMUNICATION GAP BETWEEN THE BRANCHES AND HEADBUARTERS.

ALL THE UNIONS WILL BE IN A GOOD POSITION TO CONDUCT MEGOTIATIONS WITH PRO-
VINCIAL AND REGIONAL SERVICES AS WELL AS ALL LOCAL AUTHORITIES. THIS IS AN
EXTREMELY IMPORTANT FUNCTION THAT CANNOT REALLY BE UNDERTAKEN FROM A LONG
WAY AWAY. IT IS ALWAYS BETTER TO BE ABLE TO NEGDTIATE WITH THESE VARIOUS
BODIES ON A PERSONAL BASIS RATHER THAN BY LETTER WRITING.

IN REGARD TO THE GSL BUREAU THE UNIONS CAN FLAY AN IMPORTANT FPART BY OPERA-
TING UNION @SL BUREAUX ~ IN CONJUNCTION WITH THE LEAGUE BUREAU THEREBY
CUTTING COSTS APPRECIABLY.

A STUDY OF ALL THE ASPECTS OF THIS PROPOSAL WILL INDICATE THAT A CHANGE IN
THE STRUCTURE OF THE LEAGUE IS NOT ONLY POSSIBLE BUT IN THE INTERESTS OF
ALL RADIO AMATEURS BOTH IN AND OUT OF THE LEAGUE AND 1 AM CERTAIN THAT
SHOULD THE RE-STRUCTURING BE ACCEPTED A LARGE MUMBER OF NON-MEMBERS WILL
JOIN THE CLUBS IN THEIR OWN AREAS AND THE EFFECT OF THIS INFLUX OF MEMBERS
WILL BENEFIT AMATEUR RADIO CONSIDERABLY. THE GREATER REFPRESENTATION FIGURE
WILL ENHANCE THE STATUS OF THE LEAGUE. .

THINK ABOUT THIS STEF NOT IN THE SENSE OF SELF IMFORTANCE BUT FOR THE OVER-
ALL BENEFIT OF AMATEUR RADIO.

IT MAKES SENSE DDESN'% IT? LET US FACE UFP TO IT FAIRLY AND SRUARELY AND
AGREE THAT WE HAVE HAD @& DAMNABLE CHEEK ALL THESE YEARS LOADING A TRE-
MENDOUS BURDEMN ON A WILLING FEW WHO HAVE UNSELFISHLY GIVEN A GOOD DEAL OF
THEIR LIVES TO SERVE US. THESE PEOFLE SHOULD BE FREED OF THIS BURDENM BY
SPREADING THE LOAD COUNTRYWIDE AND ALLOWING THESE PEOPLE TO SFEND TIME
ENJOYING THEIR HOBBY AS WELL. THE NUMBERS OF WILLING MEMBERS IS DROPFING
RAPIDLY. OTHER COMMITMENTS FORCE MANY TO GIVE UF THE TASK AND PREVENT MANY
FROM GIVING ASSISTANCE TO THE LEAGUE. WHEN SPREAD OVER THE ENTIRE REFUBLIC
OF SOUTH AFRICA THERE WILL BE S0 MANY MORE FERSONS AVAILABLE.

WE MUST ACT NOW AND INTRODUCE THE CHANGE THAT IS NECESSARY TO CARRY AMATEUR
RADIO INTO THE NEXT CENTURY.

T

\ Enstant Prinﬁng_-“
9 8T, PATRICK'S ROAD

PORT ELIZABETH
TELEPHONE 22614 6001

=

FOR ALL YOUR COMMERCIAL PRINTING REQUIREMENTS
TRY US FOR YOUR OSL CARDS!




* I HOPE YOU HAVEN'T
DAMAGED THE MULTIMOPE' *
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“Unid he cherged thai dipote tor this Yagi, we never had the room 1o invile ali my
wife's relatives to stay”

1774
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SMITHIES

THE En%ine Rebuildets

Specialists Veteran car engines.

3 HANCOCK STREET, NORTH END

2041-543669/0
ASK FOR LEO SMITHIES

HENROSE PRODUCTS {omd i

MANUFACTURERS OF PLASTIC BAGS
PRODUCERS OF FRUIT JUICES
"ORANG-U-TANG"

AND “LEKKA LIKS" FROZEN SUCKERS

VERVAARDIGERS VAN PLASTIEKSAKKE
VERVAARDIGERS VAN VRUGTE SAPPE
“ORANG-U-TANG" EN

“LEKKA LIKS" VERVRIESTE YSBLOKKE

TEL. 645470 57 EDGAR LANE NORTH END

PORT ELIZABETH, 6001

S.A.
ELEKTRONIKA

THE SOUTH AFRICAN HOBBYIST'S
BILINGUAL MONTHLY MAGAZINE.

S.A. Elektronika is aimed at the
beginner as well as the advanced
amateur, and is an ideal reference
source for your apprentices, as well as
a source of simple practical projects,
designed using components freely
available on the South-African market.
S.A. Elektronika is available from most
electronic component shops.

EXHAUST FITTING AND PIPE BENDING
SPECIALISTS AND MANUFACTURERS

ALSO: MILD STEEL
TOWBARS FULLY
BATTERIES GUARANTEED
SHOCK
ABSORBERS STAINLESS
STEEL
LIFETIME
A0 1N GUARANTEE
BRAHAMSTOEN
e 20448

545420

23 EMBASSY STREET. NORTH END, P.E.

4 MOWSE STREET

=I=Wh=1=-]1=
ERARSE

For delicious Chinese Take-aways
in the Western Suburbs.

OLD CAPE ROAD
KABEGA PARK, PORT ELIZABETH

PHONE 30-4320

Express Number plates
& ‘SIGNS’

FLEKTI-PLATE

dor On2th Gl

Tel 54-2834 / 541501 : 54 1652

23a De Villiers St PO Box 2587

Port Elizabeth North End 6066




